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Collaboration within the projects that we undertake is key to their success. It will help us to
achieve a higher standard of quality and a greater efficiency of project delivery through the re-

use and sharing of knowledge and experience.

Suttles believe that if the implementation of high standards is adequately addressed, there will
be significant benefits to the productivity of project teams and the profitability of the

organisation.
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Projects

Building Information Modelling (BIM) as described in ISO 19650 will have clear and dramatic
benefits to all stakeholders involved in the construction industry once it has been implemented.
One key competitive advantage of BIM is its ability to promote greater transparency and
collaboration between our designers and our suppliers and thereby reduce waste
(procurement, process and material).

Suttles have committed to developing strong long-term relationships with our clients. This will
be achieved through the use of BIM and new technologies which will allow us to increase the
availability of multi-platform information and drive improvements in safety and efficiency into
the diverse and demanding construction sector.

Our aims -
e Touse BIM as a way of working collaboratively throughout the project lifecycle to inform
intelligent decision making about a project or asset.
e To use BIM as an integrated process to enable projects to be constructed and
maintained more efficiently and effectively enabling faster, better, cheaper and greener
results.

How we will achieve our aims -

e We will continue to develop OneDrive as our Common Data Environment (CDE)

¢ We will maintain the collaborative business relationship standard.

¢ We will produce our BIM policy, design procedure, supporting systems and forms as
required to support the process, (Supplier BIM Questionnaire, BIM Execution Plan
etc.).

¢ We will produce and distribute our BIM Questionnaire throughout our supply chain.

¢ We will continue to invest in hardware, software and training to deliver BIM compliant
information to support the developing strategies and requirements

¢ We will increase awareness and understanding of BIM standards, specifications and
protocols across the organisation.
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J Paine, Managing Director

Dated: 12™ January 2024 Date of next review: Jan 2025
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